
MCPB Board of Directors Meeting 
Monday, November 7, 2016 

 
Call to order: Meeting called to order at 6:09 
 
Roll Call: Jonathan Middlebrook, Jane Futcher, Meg Courtney, Jenness Hartley,  Benj Thomas, Stuart 
Campbell.    
Absent: Ed Keller, Clay Eubank, John Azzaro 
 
Approve Minutes of August 29, 2016 Meeting:  All approved.  
 
President’s report:  
 Meg went over the search committee process to find a new general manager, who was on the 
committee and when the committee met.   
 
Interim GM report:  
 Submitted by Diane Hering in writing.  The report went over the search for a GM and reported on 
the progress of each staff member.   
 
Matters from Board members: 
 Stuart’s Report: Stuart reviewed his report on bylaws and policies committees.  Stuart submitted 
his report for the board to review such issues as sick leave and vacation policy.  Stuart plans to bring 
these possible changes to the board in January.   
 
 Jane’s Report: Spoke about the upcoming board election.  Jane and Meg will not be running again 
for at least 3 years.  Jonathan will the election chair with help from Stuart and Jane.  Seats open will be 
District 4, District 3 and at large.  Jonathan will be recording announcements.  
 
Committee Reports 
 Elections:  Jonathan will be recording announcements to recruit candidates.   The application 
period is 12/1 to 1/30, to vote in the election you need be a member in good standing by 12/31/16.   
 Ad hoc Ukiah House party committee:  Met 3 times and had a successful party. 
 Finance Committee:  Stuart presented the treasurer’s report.  The station is currently in the red 
(45k).  There was planned August pledge drive that didn’t happen due to the change in general manager.  
Hopefully there will be good end of the year donations.  Stuart feels that the budget will need to be 
rewritten with the new year, and possible changes to be voted on by the board in January.  The line of 
credit is very high right now and is a concern.  Money received from CPB was less than expected (123k) 
and has been going down steadily over the years.  Due to regulation changes to overtime pay, staff 
salaries may have to be raised.   
   
 
Action Item: 
 Board Vote on Search Committee for new GM: Meg nominated Terry Green is being nominated 
to be general manager.  Meg read over his radio background.   Jane commented that Terry has a technical 
background and will be a great help to the daily operations of the station.   
 Action Item Comment:   
 Sheila Dawn Tracy: Sheila commented on the lack of transparency on the search committee 
meetings.  She felt that she was not able to add her input to the process.   
 Commenter #2: Wanted to see more of the process.   
 Tom Pope:  Asked about Terry’s previous work experience.    
 Commenter # 4: Asked why the meetings are closed.   



 Tony:  Says ‘Yay’ 
 Board Response:  Jane spoke about Terry’s previous job and the circumstances of why the station 
had such financial trouble.  The meetings are closed because job applicant information are confidential.    
 Jane and Jonathan discussed the importance of giving Terry a list of station priorities.  Jonathan 
encouraged the public to email him or the community advisory board.  Jonathan will make an 
announcement for the radio.  Suggestion that there be an open lines show with Terry. 
 Board voted to recommend Terry Green a contract.   
 
CAB Report: 
 Tony Novelli:  The CAB will be meeting before the end of the year.   
 
Public Comment: 
 ~ Ellen Saxe:  The CAB could be gathering listener comments for the new director to help the 
board gather information.  Wondered if the CAB could send questions with the election mailer as a way to 
gather information.   
 ~ Tom:  Corrected date on Ukiah House party and asked how much money was raised at the party.  
Wanted clarification about overtime exempt. 
 ~ Sheila: Would like to see the candidate forum have questions from listeners.  Re CAB meeting on 
the air, wants to make sure that it is not in place on a physical meeting.  Requested that the CAB meeting 
be before Thanksgiving.  Feels that the station is at least 10 years behind in strategic planning and hopes 
that it happens soon and wants to be at the meeting.  Concerned that there is no programming advisory 
council currently.   
 Board response:  
  To Ellen: Meg urged the CAB to submit their questions for the election mailer by the next 
board meeting in January.    
  To Tom: The party was more of a community-building event and the goal was not to 
fundraise.  Stuart explained overtime exempt laws.   
  To Sheila:  Jane explained that where the candidates have the forum makes it logistically 
hard, the decision will be up to management.  In regards of a strategic plan, Meg has wanted to work on 
this for years.  Sheila referenced Katherine Cole’s previously written strategic plan.    
 
Meeting adjourned at 7:45 
 
Next Board meeting is 1/2/17 and the location is TBD.  


